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Executive Summary

The CLIMB™ Framework is a robust, evidence-based approach that empowers
organisations to achieve measurable, sustainable change through advanced
behavioural insights. Designed to address the challenges of modern
organisational dynamics, CLIMB™ sets itself apart from traditional change
management models by integrating behavioural science with predictive
analytics to create interventions rooted in intrinsic motivation. Comprising five
core components — Cognitive Awareness, Behavioural Science, Predictive
Insights, Motivation and Resistance, and Behavioural Design — the framework
offers a nuanced understanding of behavioural patterns, identifies potential
resistance points early, and supports interventions that drive enduring
transformation.

At the heart of the framework lies the combination of predictive analytics,
segmented behavioural analysis, neuroeconomic diagnosis, and behavioural
design principles, which reveal deeper behavioural patterns and uncover
unconscious drivers of engagement and motivation. Through data-driven
insights and methods like nudging, reinforcement, and carefully crafted choice
architectures, the framework creates immediate engagement while embedding
lasting behavioural shifts. This approach cultivates an environment where
adaptation becomes an inherent part of the organisational culture, as
employees embrace change out of genuine motivation rather than external
pressure.

Behavioural Leeway’s modular consulting approach translates the CLIMB™
Framework into actionable phases — from comprehensive diagnostics and
focused change audits to well-designed, segment-specific interventions. Each
phase deepens engagement and readiness for change, enhancing resilience
and adaptability across the organisation. By segmenting groups based on
change readiness and defining precise KPIs — such as real-time tracking of
adaptation rates and engagement levels — the framework supports ongoing
assessment and refinement, ensuring strategies remain effective and aligned.

Unlike conventional change management models, the CLIMB™ Framework
equips organisations with scientifically validated methodologies and a deep
understanding of the behavioural dynamics that reinforce resilience and lasting
progress. CLIMB™ serves as an essential resource for leaders committed to
data-driven, behaviourally informed strategies that address the core of change:
enduring behavioural shifts. It enables organisations to manage the
complexities of sustainable, behaviourally driven transformation with
measurable impact.



1. Introduction
Purpose of the Paper

This paper serves as a strategic guide to implement the CLIMB™ Framework,
focusing on the integration of predictive analytics, segmented behavioural
analysis, and behavioural design to navigate organisational change with
behavioural evidence.

Strategic Importance of Behaviourally Driven Change Management

Achieving meaningful change requires more than structural adjustments. It
demands a deep understanding of the behavioural dynamics that drive
organisational transformation. By using insights from behavioural science and
applying predictive analytics, behavioural change management empowers
organisations to foresee challenges and proactively shape responses.

This approach creates the foundation for stronger employee

engagement, greater resilience, and lasting performance with organisations. By
aligning interventions with the evidence of behavioural patterns, the CLIMB™
Framework ensures changes that truly resonate organisation-wide and stick
over time.

Overview of the CLIMB™ Framework

The CLIMB™ Framework unfolds through five interconnected components,
embodying Behavioural Leeway's distinctive approach to managing change. It
integrates predictive analysis, segmented behavioural strategies,

and behavioural design to deliver a strategy rooted in behaviourally driven
change management. Each component reinforces Behavioural Leeway's
commitment to create adaptive, data-informed solutions that deliver concrete
outcomes.

o Predictive Analytics: The framework employs predictive analytics to
identify emerging behavioural trends, forecast potential resistance, and
detect early signs of disengagement. By providing data-driven insights,
predictive analytics allows organisations to intervene before issues
escalate, reducing the risks associated with transformation. For example,
if predictive models indicate that a particular department may resist a
new initiative, targeted support and tailored communication can be
applied proactively to address concerns, enabling a smoother transition.

o Segmented Behavioural Analysis: Customising strategies for distinct
groups within the organisation ensures that interventions resonate where
they are needed most. The segmentation process helps allocate resources
effectively, addressing varying levels of change readiness and resistance.
For instance, different employee segments might require varying degrees
of support — such as additional training for those less familiar with new
technologies or incentive programs for early adopters. This targeted
allocation reduces friction and enhances the likelihood of behavioural
shifts taking root. By focusing on tailoring interventions to specific



groups, the framework directly aligns with Behavioural Leeway’s
emphasis on context-aware change management.

e Behavioural Design.: Techniques such as nudging, reinforcement, and
environmental adjustments are used to influence how individuals engage
with change. This component ensures that new behaviours become part
of daily routines rather than transient responses. For instance,
embedding simple prompts within the workflow can encourage desired
behaviours, such as adopting a new process or system. The goal is not
just to implement changes but to incorporate them into the
organisational culture so that they endure over time.

Each component of the CLIMB™ Framework addresses common change
management challenges, such as anticipating resistance, boosting engagement,
or accelerating the adoption of new practices. The framework adapts
dynamically, guiding the process through measurable outcomes like enhanced
productivity, quicker acceptance of change, and reduced change fatigue.

Through this integrated and adaptable approach, organisations can navigate
the complexities of transformation with an evidence-based strategy that is
firmly grounded in behavioural science and data-driven insights.

What is Behavioural Leeway?

Behavioural Leeway in change management refers to the freedom individuals
have to move beyond habitual behaviours and make autonomous choices in
response to change. This concept acknowledges that behaviour is shaped by a
range of factors — cognitive processes, social influences, environmental
conditions, and personal preferences. By embedding this framework,
organisations can adapt strategies to reflect these influences,

making Behavioural Leeway not simply an option but a crucial component for
effective change management. It empowers organisations to navigate
complexity and retain control throughout transformation efforts.

Understanding and applying Behavioural Leeway allows organisations to
design targeted interventions that address specific behavioural conditions
influencing change. This flexibility ensures interventions are contextually
relevant and strategically impactful, encouraging employees to engage actively
in the change process rather than merely complying. This approach transforms
employees into proactive drivers of change, resulting in smoother transitions,
enhanced organisational agility, and sustainable progress towards strategic
objectives like innovation, resilience, and growth.

Operationalising Behavioural Leeway involves shaping the environment and
decision making conditions to encourage adaptive behaviours. For example,
organisations can use predictive analytics to anticipate potential areas of
resistance and develop tailored support measures or apply behavioural design
techniques to naturally guide employees towards desired actions.



The Strategic Importance of Behavioural Leeway in Organisational
Change

Behavioural Leeway is pivotal in driving innovation, engagement, and resilience
across organisations. By enabling individuals to exercise judgement within
flexible but well-defined boundaries, companies can unlock a broader range of
creative solutions and adaptive responses. This approach is particularly valuable
in industries characterised by rapid change, where the ability to generate new
ideas and respond swiftly to emerging challenges is essential for maintaining a
competitive edge.

Beyond boosting creativity, Behavioural Leeway significantly enhances
employee engagement. When individuals are empowered to make meaningful
decisions, they experience a greater sense of ownership and responsibility,
leading to higher job satisfaction, productivity, and alignment with the
organisation's strategic goals.

Behavioural Leeway also supports organisational resilience. Teams that practise
adaptive decision making are better equipped to handle internal changes, such
as restructuring, and external disruptions, like market shifts or technological
advancements. Embedding this leeway as a core organisational value ensures
agility in navigating unexpected challenges. For example, employing predictive
insights to identify departments likely to resist a new policy allows for targeted
interventions that prevent issues from escalating, thereby reinforcing a culture
of resilience.

Failing to incorporate Behavioural Leeway risks leaving organisations
vulnerable to rigid structures and inflexible approaches, limiting their ability to
adapt to evolving circumstances. Embracing this concept is not just
advantageous — it is essential for sustaining long-term success in a world
where agility and responsiveness are indispensable.

Key Dimensions of Behavioural Leeway and Their Strategic Integration

To fully harness Behavioural Leeway, organisations must understand its key
dimensions and integrate them strategically (see graphic). The concept involves
two main aspects: operational leeway, which refers to the degree of freedom in
everyday decision making, and adaptive capacity, the organisation's ability to
respond effectively to changing conditions. Both dimensions are shaped by
internal factors (cognitive processes, personal preferences, ingrained habits)
and external factors (social influences, environmental cues, organisational
norms, market dynamics).

By integrating these elements, organisations can optimise Behavioural
Leeway to drive innovation, strengthen engagement, and enhance agility. This
integrated approach prepares teams to not only tackle immediate challenges
but continuously adapt, ensuring sustained growth and the achievement of
strategic goals such as resilience and long-term competitive advantage.
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3. The CLIMB™ Framework for Behavioural Change
Management

The CLIMB™ Framework offers a cohesive, data-driven approach to optimising
behavioural dynamics within organisations. Built upon five interwoven
components—Cognitive Awareness (C), Leveraging Behavioural Insights (L),
Predictive Insights (1), Motivation and Resistance (M), and Behavioural Design
(B)—the framework systematically addresses behavioural patterns and
cognitive barriers while harnessing predictive analytics and behavioural
segmentation to drive lasting change.

Cognitive Awareness (C): Identifying Behavioural Patterns and
Cognitive Barriers

Cognitive Awareness focuses on uncovering the cognitive barriers and
behavioural patterns that challenge the change process. Using behavioural
science techniques like nudging, the framework dynamically categorises
individuals based on their decision making tendencies and cognitive biases.
Predictive analytics anticipate resistance, enabling interventions that minimise
barriers proactively. Insights from this element inform subsequent components,
particularly Motivation and Resistance Modelling, to ensure motivation
strategies respond effectively to identified cognitive factors.

Leveraging Behavioural Science (L): Identifying Key Behavioural
Drivers

This component applies behavioural science to pinpoint key drivers essential
for successful change. Techniques like nudging target specific behaviours,
promoting engagement and smoother transitions. Behavioural segmentation
based on employee responses to change initiatives provides a detailed view of
individual barriers and motivators. Predictive insights refine this approach,
forecasting how behavioural patterns impact later components, creating a
dynamic and evidence-based pathway for change.

Predictive Insights (I): Data-Driven Behavioural Analysis

Predictive Intelligence is the framework’s analytical core, gathering data
through surveys, interviews, and API-driven metrics to continuously update
understanding of behavioural trends. Dynamic segmentation based on
readiness for change and resistance levels ensures real-time adjustment,
allowing targeted actions tailored to each segment. The insights here build on
Cognitive Awareness and inform Motivation and Resistance Modelling,
creating an anticipatory and responsive approach to changing behaviours
within the organisation.



Motivation and Resistance (M): Customising Motivation and
Resistance Strategies

Drawing on Cognitive Awareness insights, this component customises
motivational and resistance strategies using behavioural design principles such
as positive reinforcement and continuous feedback. Predictive models segment
individuals by expected motivation and resistance, allowing highly personalised
interventions. The continuous exchange of data from previous elements informs
the approach, facilitating agile adjustments that respond to specific cognitive
and behavioural factors.

Behavioural Design (B): Securing Sustained Behaviour Shift

Behavioural Design embeds long-term change by reinforcing desired
behaviours through personalised systems. Insights from Motivation and
Resistance Modelling shape segment-specific behavioural reinforcement
methods, continuously adapting to ensure stable, sustained behavioural shifts.
Predictive analytics provide ongoing monitoring, refining reinforcement
strategies as needed to stabilise and strengthen behavioural outcomes. By
utilising insights from all previous components, Behavioural Design ensures
that desired behaviours become ingrained within the organisation.

The Integrative Power of the CLIMB™ Framework

The power of the CLIMB™ Framework lies in its integrative, iterative design,
where insights from each component dynamically refine subsequent elements.
This interwoven structure guarantees that strategies remain aligned with real-
time behavioural intelligence, supporting a continuously adaptive and highly
effective approach to propelling meaningful, sustained change.



The CLIMB™ Framework

by Behavioural Leeway

CLIMB™ is a structured framework designed to guide and
optimise change processes. Rooted in behavioural science, it
strategically employs predictive intelligence and behavioural
design to facilitate sustainable transformations. The five core
principles of the framework are:

Cognitive Awareness

The initial focus is on identifying and
understanding current behavioural patterns
and cognitive barriers that inhibit change.
Data-driven analysis is used to bring clarity
to these mindsets, enabling targeted
interventions that directly address obstacles.

Leveraging Behavioural
Science

This stage applies behavioural science
insights to strategically influence decision
making processes. By leveraging these
insights, the framework identifies key
behavioural levers that accelerate change
and improve outcomes.

Predictive Insights

Predictive models and algorithms are
employed to anticipate future behaviours
and their implications for the change
process. This enables proactive strategy
adjustments, ensuring the organisation
remains adaptive and forward-thinking.

Viotivation and
Resistance

Intrinsic motivation is enhanced by aligning
the change process with individual values
and goals. Simultaneously, resistance is
addressed through targeted strategies that
reduce behavioural barriers, creating a path
for genuine and sustained engagement.

Behavioural Design

Behavioural design principles are applied to
make new behaviours intuitive, accessible,
and sustainable. This ensures the desired
changes are deeply embedded, leading to
long-term success and adaptability.

© 2024 | All Rights Reserved by Behavioural Leeway
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4. Behavioural Leeway's Modular Consulting Approach

The modular consulting approach provides a comprehensive, scalable
framework that leverages Behavioural Leeway's expertise in implementing
sustainable change processes. It comprises five core modules, each offering
strategies to address distinct organisational challenges.

Linking the CLIMB™ Framework to the Modular Consulting Approach

Grounded in the theoretical principles of the CLIMB™ Framework, this
consulting model translates its concepts into practical, adaptable phases that
guide organisational change. Each module is tailored to the specific challenges
and goals of an organisation, ensuring sustained improvements rooted in
behavioural evidence and predictive analysis.

4.1 Module 1: Change Audit
Objective

To establish a comprehensive understanding of organisational readiness for
change by identifying cognitive barriers, resistance points, and behavioural
patterns.

Success Metrics

Data accuracy, completion rate of data collection, and clarity of change-
readiness indicators.

Submodule 1.1: Data Collection and Analysis

Description: Gather quantitative and qualitative data from various
organisational levels to ensure a well-rounded view of attitudes, motivations,
and decision making styles.

Implementation Steps:

o Distribution of surveys across multiple departments, ensuring a
representative sample.

¢ Conducting structured interviews, focusing on specific areas such as
communication barriers and decision processes.

o Cleansing and standardising data, flagging inconsistencies or outliers
that may skew results.

e Performing exploratory data analysis (EDA) to identify correlations and
dominant behavioural patterns.

e Presentation of data findings in preliminary visuals, enabling initial client
discussions to shape further analyses.
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Submodule 1.2: Behavioural Journey Mapping

Description: Create detailed maps of employee interactions and decision
making pathways to identify common behavioural patterns, bottlenecks, and
cognitive biases.

Implementation Steps:

¢ Outlining and documenting key decision making touchpoints across the
organisation, focusing on frequently encountered barriers.

e Visualising each journey map, noting where employees encounter
resistance, ambiguity, or misalignment with organisational goals.

¢ ldentifying biases impacting decision making (e.g., confirmation bias,
loss aversion) and quantify their prevalence within specific processes.

* Preparing a synthesis report that includes suggested interventions to
streamline decision making and reduce cognitive friction.

Submodule 1.3: Workshops, Focus Groups, Interviews

Description: Engage employees through interactive, qualitative sessions to gain
insights into resistance factors, engagement levels, and perceived challenges.

Implementation Steps:

e Designing workshop agendas to guide discussions on specific aspects of
change resistance, such as role clarity and perceived impact.

e Conducting focus groups segmented by department or role, capturing
diverse viewpoints.

e Use of thematic coding on recorded transcripts to identify recurring
themes or concerns.

e Compilation of findings into a comprehensive report, highlighting cross-
departmental patterns and unique insights per team or role.

Submodule 1.4: KPI Development

Description: Define and implement key performance indicators (KPIs) aligned
with organisational change objectives, providing quantifiable progress
indicators.

Implementation Steps:

e Collaboration with leadership to establish specific KPls for measuring
progress on change initiatives, such as engagement rates and
behavioural adherence.

e Setting benchmarks for each KPI, with clear success thresholds for
evaluation.

11



¢ Development of a real-time KPI dashboard to facilitate ongoing tracking,
ensuring leaders can monitor progress and identify any early signs of
resistance.

e Scheduling of quarterly review meetings with stakeholders to assess KPI
trends, analyse deviations, and adjust targets as needed.

4.2 Module 2: Behavioural Analysis
Objective

To analyse organisational behaviours and cognitive processes, identifying key
drivers and barriers that can be addressed in targeted interventions.

Success Metrics

Segmentation clarity, behavioural insights, and compliance with ethical
standards.

Submodule 2.1: Behavioural Leeway Analysis

Description: Evaluating the organisation’s behavioural leeway, determining its
ability to adapt to changes.

Implementation Steps:

« Designing surveys with questions that gauge adaptability, comfort with
uncertainty, and openness to new processes.

¢ Analysing survey responses and group them into flexibility tiers, from
highly adaptable to risk averse.

¢ Identifying organisational barriers limiting flexibility, such as rigid
policies or siloed structures.

e Generating visual summaries of flexibility metrics, offering specific
recommendations to increase adaptability.

Submodule 2.2: Neuroeconomic Diagnosis

Description: Using neuroeconomic assessments to understand unconscious
drivers of behaviour that influence openness to change.

Implementation Steps:

e Conducting neuroeconomic experiments to observe responses to
scenarios involving risk and reward, identifying biases like loss aversion
or reward sensitivity.

¢ Analysing neural and behavioural data to detect specific patterns, such as
preference for immediate vs. delayed rewards.

¢ Integration of findings with organisational context to pinpoint where
change initiatives may face inherent psychological resistance.

12



e Preparation of a detailed report on neuroeconomic insights, with
recommendations on how to frame communications and incentives.

Submodule 2.3: Data Integration and Al-Based Behavioural Analysis

Description: Employing Al to integrate data and automate the analysis of
complex behavioural patterns.

Implementation Steps:

¢ Collection of data from multiple sources (e.g., employee surveys,
performance data) and apply data-cleaning algorithms to maintain
consistency.

¢ Using machine learning models, such as Random Forest, to identify
behaviour clusters based on specific characteristics such as engagement
and adaptability.

¢ Development of sentiment analysis models to assess employee
sentiment in communications, highlighting common themes related to
change resistance.

¢ Summarise insights in a report on behavioural patterns, identifying high-
impact areas for tailored interventions.

Submodule 2.4: Ethics and Compliance Monitoring

Description: Maintain rigorous ethical standards throughout the data collection
and analysis processes.

Implementation Steps:

¢ Anonymising all sensitive data and restricting access according to
compliance protocols.

e Conducting regular audits to verify compliance with data privacy laws,
such as GDPR.

e Training team members on responsible data handling, updating them on
any new regulations.

» Production of compliance summaries alongside behavioural analysis
reports, highlighting data protection practices.

13



4.3 Module 3: Predictive Analytics and Modelling
Objective

To develop predictive models that forecast behavioural changes, allowing for
proactive adjustments to interventions.

Success Metrics

Predictive accuracy, engagement improvement, and retention rates for
behavioural changes.

Submodule 3.1: Predictive Modelling

Description: Use of historical and current data to anticipate likely behavioural
outcomes and inform pre-emptive strategy adjustments.

Implementation Steps:

e Training predictive models using historical data and validate through
cross-validation techniques.

e Performing scenario analysis to test model predictions under different
conditions, ensuring reliability.

¢ Applying models to predict responses to planned changes, adjusting
parameters based on employee segment data.

« Documenting scenarios and recommended adjustments for client review,
highlighting likely behavioural trends.

Submodule 3.2: Machine-Learning Driven Behavioural Pattern Analysis

Description: Analysis of employee behaviour patterns using machine learning
to identify core drivers.

Implementation Steps:

¢ Running clustering algorithms to categorise employees by behaviour
traits and responsiveness to change.

e Testing models for accuracy and refine as new data is received,
incorporating adaptive feedback loops.

e Provision of visual summaries of key patterns, such as clusters of high-
engagement vs. low-engagement employees.

» Integration of insights into a combined predictive and diagnostic report
for client teams.
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Submodule 3.3: Segmentation of Behavioural Patterns

Description: Segmentation of behavioural data to develop tailored strategies for
each employee group.

Implementation Steps:

» Segmentation of data using clustering algorithms and assign employees
to behavioural categories.

e Creation of profiles for each segment that outline typical characteristics,
resistance points, and motivators.

e Alignment of segmentation insights with proposed strategies to ensure
targeted effectiveness.

» Generation of a segmentation report that serves as a foundation for
strategy refinement.

Submodule 3.4: Persona Development

Description: Development of representative personas for each employee
segment, supporting personalised interventions.

Implementation Steps:

« Combination of survey data, performance metrics, and qualitative
findings to create composite personas.

« Detailing persona attributes, including communication preferences and
likely behavioural triggers.

» Using personas to guide communication style, messaging, and
incentivisation in interventions.

Submodule 3.5: Dashboards and KPITracking

Description: Providing real-time monitoring of KPIs related to behavioural
changes, ensuring adaptive responses.

Implementation Steps:

¢ Designing interactive dashboards that display real-time progress on
defined KPIs.

¢ Integration of automated alerts that notify stakeholders of any significant
KPI shifts.

» Using regular KPIl updates to support ongoing decision making and
intervention refinement.
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4.4 Module 4: Motivation and Engagement
Objective

To enhance employee motivation, reduce resistance, and foster sustained
engagement through the change process.

Success Metrics

Employee engagement improvement, resistance reduction, and alignment with
motivational strategies.

Submodule 4.1: Motivation Analysis

Description: Assess levels of motivation and resistance to inform engagement
strategies.

Implementation Steps:

e Conducting surveys and interviews to gauge motivation levels across
different organisational units.

¢ Analysis of responses to identify common resistance factors, tailoring
motivational approaches accordingly.

e Tracking changes in motivation over time to measure the impact of
motivational efforts.

» Presentation of findings through visual summaries, allowing leadership
to pinpoint motivation hotspots.

Submodule 4.2: Adaptive Motivation Strategies

Description: Customise motivational strategies based on continuous feedback
and changing employee needs.

Implementation Steps:

e Setting up real-time feedback loops to continuously measure
engagement and motivation.

« Updating motivational strategies dynamically based on recent feedback,
ensuring relevance and effectiveness.

¢ Providing stakeholders with adaptive visual insights on motivation trends
and resistance levels.

» Conducting quarterly reviews to ensure motivation strategies align with
evolving organisational goals.

16



Submodule 4.3: Resistance Management Programmes

Description: Implement targeted programmes to address resistance and adapt
to changing needs.

Implementation Steps:

» Designing customised communication strategies, offering tailored
messages to address resistance concerns.

« Development of incentives and rewards to counteract resistance,
focusing on reinforcing positive behaviours.

¢ Analysis of feedback from these programmes, adjusting as needed to
sustain engagement.

» Production of a detailed report on resistance trends, aligning findings
with motivational strategies for cohesive intervention.

4.5 Module 5: Behavioural Design and Interventions
Objective

To integrate desired behavioural changes within the organisational culture
through intentional design and continuous monitoring.

Success Metrics

Adoption rate of new behaviours, alignment with organisational goals, and
sustainability of interventions.

Submodule 5.1: Choice Architecture Design

Description: Design decision making environments to encourage desired
behaviours.

Implementation Steps:

» Identifying areas within organisational processes where choice
architecture can be optimised.

o Development of nudges and incentives to promote desired behaviours,
testing their effectiveness in controlled environments.

¢ Analysis of the impact of these adjustments, tracking adherence to
desired behaviours.

e Summary of results in a report with recommendations for further
adjustments.

17



Submodule 5.2: Intervention Design

Description: Design interventions to facilitate behavioural shifts aligned with
organisational objectives.

Implementation Steps:

¢ Outlining intervention plans and define key success metrics for each
targeted behaviour.

e Testing interventions in pilot groups, gathering initial feedback to refine
designs.

e Scaling up effective interventions, monitoring impact across
departments.

» Creation of a comprehensive intervention report detailing observed
changes and recommendations for expansion.

Submodule 5.3: Piloting Interventions

Description: Conduct controlled trials of interventions to assess their
effectiveness before broader implementation.

Implementation Steps:

¢ Running pilot studies with selected employee groups, closely monitoring
behaviour changes.

e Using scenario analysis to predict long-term impact based on pilot
outcomes.

e Adjusting interventions based on pilot feedback, enhancing effectiveness
for larger rollouts.

» Preparation of a pilot analysis report, including predicted scaling
strategies.

Submodule 5.4: Neuroadaptive Training Programmes

Description: Implement neurofeedback to support self-regulation and align
behaviour with organisational goals.

Implementation Steps:

¢ Designing neuroadaptive training sessions focused on cognitive and
emotional regulation.

e Tracking training progress, using neurofeedback to refine individual
responses.

o Evaluation of training effectiveness in promoting new behavioural habits
and improving self-regulation.

18



« Compilation of a training effectiveness report, guiding future
neuroadaptive programming.

Submodule 5.5:Training and Knowledge Transfer
Description: Equip teams with skills to sustain new processes independently.
Implementation Steps:

e Development of modular training content that can be tailored to various
skill levels within the organisation.

¢ Using ongoing assessments to evaluate training retention and
application.

e Establishing feedback channels to gather input on training
improvements.

e« Summary of training outcomes in a final report, including
recommendations for continuous learning support.
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5. Summary

This summary highlights the innovative integration of predictive analytics,
neuroeconomic diagnostics, and behavioural design in Behavioural Leeway's
modular consulting model. Each element strengthens the model’s capacity to
deliver sustainable and adaptive organisational change.

5.1 Application of Predictive Analytics and Segmentation

Predictive analytics serves as a foundation to anticipate behavioural resistance
points, using historical data and machine learning models to accurately forecast
areas prone to pushback. By dynamically adjusting segments based on real-
time feedback, interventions can be tailored to the specific needs of each group
or segment. This adaptive segmentation ensures that actions align closely with
group characteristics, improving the relevance and impact of each intervention
while supporting proactive engagement.

5.2 The Role of Neuroeconomic Diagnosis

Neuroeconomic diagnosis adds a deeper layer to behavioural insights by
identifying subconscious drivers and cognitive biases affecting employee
motivation. By examining neural responses to change scenarios, this approach
reveals hidden resistance factors and intrinsic motivators, enabling targeted
strategies that align with employees’ natural decision making processes.
Integrating these findings into intervention planning reinforces intrinsic
motivation, thus paving the way for sustainable behavioural shifts that support
broader organisational ambitions.

5.3 Using Behavioural Design

Behavioural design principles are applied to create choice architectures that
subtly encourage desired behaviours without relying on top-down directives.
Techniques such as nudging and environmental adjustments nurture a work
environment conducive to desired behavioural changes, enhancing intrinsic
motivation to maintain these behaviours over time. By embedding these design
elements into daily routines, this integrated approach ensures that behavioural
changes become self-sustaining and less dependent on external enforcement,
supporting continuous improvement within the organisation.
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In closing, organisations are encouraged to leverage the CLIMB™ Framework
alongside predictive analytics, neuroeconomic insights, and behavioural design
to optimise their change management processes. This combined approach
allows for a more nuanced understanding of employee behaviour, promoting
targeted, adaptive interventions that align with intrinsic motivations and
organisational values. By embedding these principles into their strategies,
organisations can anticipate and manage resistance effectively, foster a culture
of intrinsic motivation, and achieve sustainable, long-term transformation.

Through this model, Behavioural Leeway demonstrates a path to meaningful
change that is both measurable and resilient in the face of evolving workplace
challenges.
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