
BEHAVIOURAL LEEWAY: 
A Fundamental Concept 
for Behaviour Change Consulting

This approach enables:

Effective and sustainable change processes
Achievement of short-term successes
Fostering long-term behavioural changes

Apply insights from psychology, sociology, neuroscience, decision 
science, and motivation research to understand why people behave the 
way they do
Develop corresponding measures to influence these behaviours
Use "nudging," which involves small incentives or changes in the 
environment that encourage preferred behaviours without limiting 
freedom of choice
Implement feedback loops to continuously collect and analyse data on 
employee behaviour, allowing real-time adjustments and improvements

Targeted and effective measures that are more likely to succeed
Increased employee acceptance and engagement
Sustainable behavioural changes that consider the unique 
conditions of the organisation
Continuous monitoring and feedback to adapt and improve 
strategies over time

By understanding these factors, consultants and leaders can:

Analyse and adjust social, psychological, and physical 
conditions that influence behaviour
Implement positive changes in the work environment, such 
as redesigned workspaces or new communication channels
Enhance motivation and engagement through training 
sessions and workshops addressing employees' 
psychological and social needs 

Integrating behavioural science into change consulting makes intervention 
strategies more effective and increases employee acceptance and 
engagement, leading to more sustainable and successful change 
implementation.

By identifying the leeway of behavioural choices, organisations can:
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Behavioural Leeway provides organisations with flexible and adaptable methods to influence behaviour 
and implement sustainable changes.
By using behavioural science to analyse and adjust the behavioural leeway, organisations can develop 
effective intervention strategies tailored to their specific needs and challenges. 
This approach fosters long-term behavioural changes and helps achieve organisational goals efficiently.

Behavioural Leeway, or the capacity for adaptive behavioural change, is central to behaviour-oriented 
change consulting. It refers to how much individuals can deviate from habitual or automatic responses 
and the degree of control they have in shaping their behaviours.

1. Introduction to Behavioural Leeway

This concept suggests that human behaviour is flexible and can be 
influenced through targeted interventions. By identifying the leeway in 
behavioural choices within unique organisational contexts, organisations  
can develop tailored strategies. These strategies meet the specific 
needs  and challenges of their employees and structures.

Behavioural Leeway is crucial because it highlights the flexibility and adaptability of human behaviour. 
This concept acknowledges that behaviour is influenced by cognitive processes, social influences,
environmental cues, and individual preferences. Recognising this variability is essential when designing 
interventions to promote behaviour change.

Leveraging the inherent flexibility individuals have in adapting 
to new circumstances allows organisations to:

Navigate transitions smoothly
Promote greater employee engagement
Propel successful change initiatives

Behavioural Leeway is key to effectively utilising behavioural science. It underpins why behavioural 
science can help develop meaningful behaviour change interventions.

One of the greatest strengths of the Behavioural Leeway concept is 
its adaptability to different organisational contexts. Every 
organisation has its own culture, structure, and challenges that must 
be considered when developing change strategies. By thoroughly 
analysing these contexts, tailored interventions can be developed to 
align with the organisation's specific needs.

This approach ensures:




